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Garden Locations

« 3 gardens
» 1 parkland
* 1 Seedbank




Royal Botanic Gardens,
Sydney

30 Hectares (+ 21 hectares of parkland)
8023 taxa
21500 plants

200 years old — oldest scientific institution in Australia

5 million+ visitors pa




Display Horticulture







The Australian Botanic
Garden

416 hectares in western Sydney
451000 visitors per annum

3039 taxa — all native and 80% known wild origin

18200 plants
30 years old




Wollemi Pine

» Major conservation project
» Translocation to safe sites




Blue Mountains
Botanic Garden

252 hectares, 52 under cultivation
30 years old

Only BG in a world heritage location
5137 taxa

11600 plants

400000 visitors pa




Existing Processes
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Getting Buy In

|ldentify and empower
_uetio T
Communicate
LEAVING MY
COMFORT ZONE e

GGGGGGG
Engine



Workflows

Plantout
(« Complete form ' Request "+ Plantout
« PMR add « Create from « Update record
AccNo
* Approval

Accession _ system | Update

Request Records



P%FASE SIR Feedback

=T
—
~

* Refining of systems — assumed vs actual
+ Additions

\
I WANT snME MnnE * It's not (insert every database you've ever

known)
+ KKK




“But it's more

work” N O
RECORP
. Whattootrco FOUND

* Perceived vs Actual



Adding Rigour
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* Living collections policy
* Thematics

» Collection management
issues



Next steps

« Garden explorer push
Mobile recording
Increased signage/labelling
KPI's
Lessons learnt




Gratuitous Sydney Photos

Questions?




